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1.0 STEP 2 – Blog and Moodle Profile 
___________________________________________________________________________ 

 
 

Student Blog hosted by WordPress:  Robbie T’s Club ACCT11059 

 

Moodle Profile:  Robyn Tobin 

  

https://robbiesclubacct11059.wordpress.com/
https://moodle.cqu.edu.au/user/view.php?id=25804&course=6916
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2.0 STEP 3 – The Fulham Shore PLC 
 

 
2.1 Introduction 

 
The aim of Step 3 is to identify and gain some initial insights into the company that is allocated 

to me for the purposes of Assignments 1 and 2.  Following initial review of my company’s 

website, 2016 Annual Report and the industry they work within, a brief company background 

and industry summary will be posted to my student blog.  Subsequently, I will seek to begin to 

understand what my company’s financial information may be able to tell me by analysing, 

evaluating and identifying key concepts, comments and questions regarding their latest annual 

report.  Finally, in starting to make my own sense of how my company works, I will connect 

with my peers online to discuss what they have discovered about their respective companies and 

whether this challenges the views I am developing about my company. 

 
2.2 Company Background  

 

The Fulham Shore PLC is a UK based publicly listed company that owns and operates several 

restaurant businesses within the inner and suburban areas of London.  The company was 

incorporated in 2012 and according to their 2016 Annual Report, owns and operates 34 

restaurants, comprising 24 Franco Manca, 9 The Real Greek, and 1 Bukowski Grill franchise in 

Soho:  

 

  Franco Manca 

  The Real Greek 

  Bukowski Grill  

 

http://www.fulhamshore.com/
http://www.fulhamshore.com/wp-content/uploads/2012/04/FS_R_2016.pdf
http://www.francomanca.co.uk/
http://www.therealgreek.com/
http://www.bukowski-grill.co.uk/
http://www.francomanca.co.uk/
http://www.therealgreek.com/
http://www.bukowski-grill.co.uk/
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The company is operated by a team of ‘hands-on’ directors that have over 30 years’ experience in 

building restaurants in the UK.  This management team consists of six members:  a Chairman, 3 

Directors (Managing, Finance and Corporate Finance) and 2 Non-executive Directors.  The 

directors believe that, given their collective experience in the restaurant and food service sectors, 

they can take advantage of the opportunities which exist in these sectors and create a profitable 

and sustainable business (The Fulham Shore PLC, 2016). 

 

The company’s overall strategy is to purchase, operate and expand businesses in the restaurant 

and food service sectors, initially within the Central London area, and eventually to other towns 

and cities as identified by the growth of each developing brand. The company is focussed on 

building a number of small, local brands and has no interest in large national restaurant chains 

(The Fulham Shore PLC, 2016).  In working primarily with equity investors and business 

partners, the company aims to grow shareholder value by increasing both the profit and the 

value of each of their businesses.  The company plans to enhance this growth through 

reinvestment by opening new restaurants and developing staff incentive schemes such as profit 

sharing. 

 

The Fulham Shore describes their businesses as ‘distinct growth’ businesses, each driven by 

skilled and incentivised restaurant entrepreneurs (2016).  The company typically seeks to take 

controlling interest in businesses through acquisitions.  Additionally, they will consider minority 

investments for strong investment cases which is evidenced by their 2016 franchise agreement 

with Bukowski Grill restaurants.   

 

In 2016 The Fulham Shore reported its first annual profit since inception in 2012 and has already 

realised one of its expansion goals in opening 2 new restaurants outside of the London area.  

Despite saying on their website that they are not interested in large national restaurant chains, the 

Chairman, in the company’s 2016 Annual Report, has indicated the company’s intention to 

expand Franco Manca and The Real Greek brands nationally.  According to the 2016 Chairman’s 

Report, the company is set for another year of growth and expansion as they diversify into other 

restaurant/food service concepts such as street food stalls, online ordering, takeaway delivery 

and even cookbooks, having launched The Real Greek cookbook in 2016.  

 

The Fulham Shore offers their restaurant partners an attractive group of support options (2016): 

 Experienced board of directors and operators 

 Expansion capital 

 Access to lending 

 Strategic and operational aid 

 Designing and implementing specific control systems 

 Assisting with property requirements 

 Arranging full and partial exit routes 
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 Potential opportunities for tax deferral. 

 

Of the six management team members only 2 are described as having accounting qualifications 

on their website, the Finance Director and one of the Non-executive Directors.  The Chairman 

has cartography and teaching qualifications, whilst the Managing Director worked his way up 

from the kitchen of a restaurant formerly owned by a company belonging to the current 

Chairman.  The Director of Corporate Finance is a barrister by profession and the remaining 

Non-executive Chairman had a 38 year career in the banking sector. 

 

The company has a total of 571,385, 237 ordinary shares of 1p each currently in issue, with 

52.8% of the shares not in public hands.  The Chairman and Managing Director are the only 

members of the company’s management team that are listed as significant shareholders, holding 

a combined 33.92% of the total shares in issue.  The Company’s subsidiaries include Kefi 

Limited, FM6 Limited and Souvlaki & Bar Limited. 

 

In engaging the services of a financial PR company to lead their external communication 

campaign, the company has shown a commitment to future growth and as a result have an 

obvious presence in online media with regular Twitter feeds, news articles in investment 

publications as well as the expected appearances on the London Stock Exchange, Google 

Finance websites and other stock-related websites.   

 

The company’s Twitter feeds are showing a run of new restaurant acquisitions and openings with 

recent news articles reporting good revenues and profits for 2017: 

 The Fulham Shore PLC Twitter feed 

 Recent article on website “This is Money” reporting that the company’s revenue and 

profits are up for 2017. 

 2016 article on website Investor’s Chronicle  highlighting a steep jump in sales and 

operating profit for the year. 

 The Fulham Shore PLC listing on the London Stock Exchange 

 The Fulham Shore PLC summary on Google Finance 

 

2.3 The UK Restaurant/Food Service Industry 

From initial research there appears to be a variety of factors affecting the industry, most notable 

being Brexit.  As reported by The Guardian in 2016 Brexit has the potential to destabilise food 

supply markets and food pricing in the UK which in turn will increase the risks faced by 

businesses involved in the restaurant/food service industries.   

 

Now that the UK has voted to leave the EU, the fallout of Brexit on the food industry is evident 

in current news articles from this month (The Guardian) and at the end of last year (The 

https://twitter.com/search?f=tweets&q=%40thefulhamshore
http://investing.thisismoney.co.uk/news/article/id/5584282/
Recent%20article%20in%20online%20website%20
http://www.londonstockexchange.com/exchange/prices-and-markets/stocks/summary/company-summary/GB00B9F8VG44GBGBXASQ1.html
https://www.google.com/finance?cid=557402022453076
https://www.theguardian.com/politics/2017/jul/17/uk-sleepwalking-into-food-insecurity-after-brexit-academics-say
https://www.theguardian.com/business/2017/jul/11/bar-restaurant-chains-scale-back-expansion-costs-rise
http://www.independent.co.uk/news/business/news/brexit-latest-food-prices-restaurants-risk-closing-down-going-bust-a7456311.html
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Independent) relating to bar and restaurant chains reportedly having to scale back UK expansion 

as costs rise.  This is affecting all levels of the market through to primary producers and 

manufacturers (i.e. restaurant suppliers) who are also facing new challenges and risks associated 

with Brexit.  KPMG has developed a report showing how the cost of imported foods could 

potentially rise if a deal was not made before Britain leaves the EU and thus defaults to the 

World Trade Organisation’s customs rules (Article in The Guardian). 

 

Chairman David Page advises the Group operates in a competitive and fragmented market 

which regularly sees new concepts come to the market (The Fulham Group PLC, 2016).  In this 

highly competitive industry Page explains in an interview to the Financial Times (“Fulham Shore 

buys”, 2016) his simple ‘recipe’ for the continuing success and growth of the company as being 

attributable to keeping the business formula simple, believing that volume and happy customers 

have more value than “squeezing the last pip out of the lemon”. 

 

In focussing on the freshness and quality of produce used in its restaurants, the Group could be 

exposed to potential supply chain disruptions and other risks associated with destabilising of the 

market and UK economy as a result of Brexit.   

 

Interestingly, in the company’s 2016 Annual Report, the Chairman noted the narrow majority for 

Brexit and assumes that the turbulence that this may cause to parts of the restaurant industry and 

the UK economy in general will last some time.  The Chairman goes on to explain further that 

they (the Directors) feel that as in previous periods of economic disruption, the restaurant 

businesses that offer best price/best product will prosper, as customers turn to real value for 

money (2016). 

 

 

The preceding company background information is also available on my student blog:   

Robbie T’s Club ACCT11059  

  

http://www.independent.co.uk/news/business/news/brexit-latest-food-prices-restaurants-risk-closing-down-going-bust-a7456311.html
https://www.theguardian.com/commentisfree/2017/jun/26/brexit-watershed-farming-food-industry-michael-gove
https://www.theguardian.com/commentisfree/2017/jun/26/brexit-watershed-farming-food-industry-michael-gove
https://www.theguardian.com/business/2017/jul/10/hard-brexit-english-breakfast-hard-luck-fry-up-fans
https://www.ft.com/content/e5895066-d6b3-11e4-97c3-00144feab7de
https://robbiesclubacct11059.wordpress.com/
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2.4 The Fulham Shore PLC Annual Report 2016 – Key Concepts, Questions and 

Comments 

 

2.4.1 Introduction 

In seeking to gain an initial understanding of The Fulham Shore PLC (TFS), with the 

fundamental accounting knowledge I have acquired thus far, I have conducted a short analysis 

and evaluation of the company’s 2016 Annual Report.  Key elements (concepts) of this analysis 

and evaluation included: 

 company background and structure; 

 industry regulations/corporate governance; 

 extended accounting equation; 

 five elements of accounting; 

 the four general-purpose financial statements (GPFS); 

 judgements and assumptions made when preparing GPFS; and 

 the quality of information in financial statements. 

 

This section will discuss these key concepts as I understand and interpret them through my 

company’s financial statements.  In identifying areas of the company that appear most important 

to me I will also use the annual report to broadly identify TFS’s key strategies and any challenges 

I perceive them to be facing and the company’s success in meeting these challenges.   I will also 

outline any difficulties experienced when interpreting the report along with questions arising 

from my analysis that require further research to be undertaken as I progress through the unit. 

 

2.4.2 KCQs 

 

The Fulham Shore PLC:  2016 Annual Report 

 

My initial overview of TFS company background is largely covered in Section 2.2.  As also 

explained in Section 2.2, TFS is operated by a managing board of directors comprising six 

professional businessmen and was publicly listed in 2014.  It has many subsidiary companies, 

owns a large portfolio of 34 restaurants and with profit-based incentive schemes for its 500+ 

staff has many stakeholders and interested parties, both internal and external.  With 52.8% of the 

shares not in public hands and members of the board owning 33.92% of the total shares, already, 

with the size and volume of this company’s interests, I find this to be a complex web of trust 

between a large volume of friends and strangers.   

 

I marvel at the delicate balance provided by the Entity Concept in double-entry accounting that 

facilitates the basis for this trust, and, as a result have begun to truly appreciate how important it 

is to have a system of financial reporting that allows for clear delineation and reporting of the 

interests of the company and its equity owners.  Our society’s continued adoption of this 

http://www.fulhamshore.com/wp-content/uploads/2012/04/FS_R_2016.pdf
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historical method of trust in business, I believe, represents an invisible law of the jungle that 

allows all players of the game to understand right from the beginning that the purpose of 

accounting is essentially built upon the human elements of openness and fairness.  To learn that 

accounting was derived from a relationship of trust was a genuine relief to me as I feel that we 

live in a society that has been and continues to be spoiled by the greed generated by mankind’s 

blinding drive for money and material wealth.  Having several perceptions of accounting from 

various angles, I feel that it could be just another mechanism that has been developed to favour 

the wealthy and provide more power to those in control of how we live our lives.  I am not 

saying my view has totally changed on that, but I am off to a good start in accepting new 

information and potentially altering my view of the world in this respect. 

 

Given the size of TFS’s portfolio and apparent rapid growth during its relatively short existence, 

and in particular since listing publicly, I was not surprised to see columns in the financial 

statements for both parent and group reporting appearing in 2014 reports onwards.   

 

Following the very confident and upbeat buzz of the content on TFS’s website, I wasn’t at all 

surprised to discover their annual report to have the look and “feel” of a glossy holiday 

brochure.  The first nine pages of the document are filled with positive beaming statements and 

strategic reports from the board of directors, chairman and the like, all of which spruik these 

seemingly great achievements of the company and describe how “busy” they are acquiring 

restaurants and opening new businesses here, there and everywhere.  The content really 

encourages the reader to believe the company is on some path of exponential growth.  The 

overall message from reading this section of the report is one of “we are on this amazing 

trajectory and you don’t want to miss out”.  This theme is evident in each report and notably, as 

with most marketing materials, there is a lot of repetition.   

 

There is nothing new in the “buy now or perish” message that seems to be at the core of all 

marketing for the masses.  Given that we are unable to escape the claws of marketers in most 

aspects of our lives, I have developed a very low opinion of this industry and find myself often 

questioning their integrity.  I resent how marketing intrudes on my privacy and how it constantly 

annoys me to spend money on things I don’t want to spend money on.  Thus, if I were investing 

in a company I would immediately be wary of this document as I believe its primary function is 

promotional, thus making the information creatively presented and therefore less credible in my 

view.  However, if I were a company trying to attract investors I would expect nothing less than 

the best marketing tool I could find – cue the annual report. 

   

It was no surprise for me to then discover the extent to which the company goes to reassure 

potential investors of their credibility and trustworthiness.  Through the annual report they really 

drive home a strong corporate governance message through compliance with the UK Corporate 

Governance Code and Corporate Governance Guidelines published by the Quoted Companies 

Alliance (QCA).  They seem very proud to declare they do this despite it not being a mandatory 
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requirement for companies traded on the AIM Market.  Additionally, the company has engaged 

the services of many other professionals such as solicitors, auditors, corporate advisors, brokers, 

registrars, financial advisors and a financial PR company to advise them and assist in achieving 

the company’s goals.  From an internal perspective the company also has several governance 

mechanisms in place such as the Audit Committee, the Remuneration Committee and the 

Dealing Code which represents transparent management where the director’s dealings in 

securities of the company are concerned.  Obviously they do need the support of these industry 

professionals and so it does make me have more trust and confidence in the company knowing 

they have this solid foundation of engaged support working with them. 

 

Whilst entering TFS’s 2016 financial statements into Excel I could hardly contain my joy when I 

saw the extended accounting equation materialising before my eyes.  In fact, it wasn’t happening 

by magic, I was actually developing the formulas and entering them in the relevant columns to 

make it happen!  To have the experience of creating the equity statement, balance sheet and 

income statement from scratch allowed me to gain a deeper insight into how the five elements of 

accounting interact with each other on these reports and to study in greater detail the 

relationship of the reports to each other.  

 

In expressing the trust relationship between TFS, its owners and debt providers with great 

clarity, the Balance Sheet showcases the entity concept as it intertwines through the extended 

accounting equation demonstrating the clear separation between them.  This is represented so 

gracefully through Total Equity = Net Assets of £36,696,000 for TFS in 2016 and further 

through the closing balance of the statement of movements in equity.  In measuring the 

company’s financial position at that point in time, with my basic understanding, I would say that 

£36M on the “bottom line” is nothing to be unhappy about.   

 

Whilst £36M “sounds” really good, measuring the company’s performance through the Income 

Statement tells a story of consecutive losses prior to attaining a £76,000 profit in 2016.  To me it 

doesn’t sound as though £76,000 is enough to sustain a company with £36M assets, however, I 

understand this would only be part of the picture.  From a novice’s perspective it appears to me 

that they may have expected or indeed planned for these losses in the early years of operation 

whilst they settled into the market, grew their asset base and gained some investor momentum.  

This phase of the company’s growth is clearly visible on the income statement showing an 

obvious increase in transactions and activity between the 2013 and 2015 reports.   Again, I was 

very excited to see the accounting in action when the movements in revenue and expenses for 

the period are transferred out of their temporary accounts and the £76,000 profit becomes front 

and centre in the equity statement.  It is like watching an action movie! 

 

Then bringing key elements of these statements together into the Statement of Movements in 

Equity is like the grand finale of the show, taking the final bow and saying to the audience, well 

here we all are together in a nutshell and this is what you get at the end.  To be able to relate to 



_____________________________________________________________________________________________________ 
ACCT11059 – Assignment#1 (Steps 2-6)  S0200990 Robyn Tobin:  Page 10 

this concept in this way (with my passion for music) is literally, music to my ears!  To know now 

that the Statement of Equity is the “curtain call of accounting” makes perfect sense to me. 

 

As I turned each page I quickly realised that the words in the report may have just as much to tell 

me (if not more at this stage) than the numbers.  I also realised from reading what the words 

actually said that they could so easily, by the way they presented the numbers, arrange them in 

such a fashion as to make the company’s performance look really good despite any negative 

influences to the actual business and economic realities the firm may currently be experiencing.   

 

Having an awareness now that information can be purposefully left out of financial statements, I 

noted with great interest in the Auditor’s report the length they go to, to explain the ‘rules of the 

game’ in respect to the judgements, estimates and associated assumptions that are made in the 

preparation of these statements.  Full admission is given in the Auditor’s report that whilst these 

are made based on management’s best knowledge, the actual results may differ.  I immediately 

thought to myself, how useful is this information then if the reality is most likely to be different 

to what is stated in the report? If you take it on that statement alone then I can help but feel the 

information to be quite useless and nothing more than a company blowing their own trumpet.  I 

was left pondering, how can I find the real truth in this company, the parts that mean something 

and are important to me but that the company is not necessarily going to advertise in its annual 

reports? 

 

In attempting to find information in the report that isn’t largely based around assumptions and 

judgements made by those preparing the statements, I discovered the term EBITDA which I 

had never heard of before.  As I have since learned, EBITDA is essentially net income with 

interest, taxes, depreciation and amortisation added back to it and can be used as a way to look at 

the earning potential of a business.  I also discovered that it may not be so helpful when 

evaluating cash flow.  According to Investopedia (2017) EBITDA is a non-GAAP measure that 

allows a greater amount of discretion as to what is and what is not included in the calculation.  

Consequently, EBITDA is often used as an accounting gimmick to dress up a company’s 

earnings.  Investopedia also goes on to advise that when using this metric, it is key that investors 

also focus on other performance measures to make sure the company is not trying to hide 

something with EBITDA (2017).  I am now starting to get the feeling that it seems 

commonplace for people to talk about accountants hiding things and assume this is where the 

saying “creative accounting” is derived.  This immediately had me pondering, how many more 

“gimmicks” are there in use and how sneaky are these people?  At this point I am beginning to 

realise that judgements and assumptions could have a major influence in skewing the actual 

realities of my company.  And slowly I lose a little more confidence and trust in my company’s 

annual report. 

 

As previously mentioned, one of the key transactions that appeared to have had an effect on the 

way the company chose to present their financial information is the October 2014 acquisition of 
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Kefi Limited, one of the company’s many subsidiaries.  According to the notes they have applied 

the principles of IFRS 3’s reverse acquisition accounting on this subsidiary, a principle which I 

do not yet understand, but which seems to have had significant influence on the way the figures 

have been presented in this report.  With my limited understanding at this stage I can only 

assume that this has been done because it would have made the company look less “favourable” 

if they did not.  I believe that their choice to only report 9 months’ of figures for 2015 for 

comparative purposes was related to this acquisition which consequently made it very difficult 

for me to understand at first.  It also made it especially challenging for me to enter TFS’s 

financial statements into Excel. 

 

As outlined in Section 2.2, TFS’s strategy to create value for their equity holders is to purchase, 

operate and expand businesses in the UK restaurant and food service sectors.  They will typically 

seek to take controlling interest in businesses but may also consider minority investments for 

particularly strong cases.  In focussing on the casual dining market (£8 - £16 per person) the 

directors’ key criteria for expansion are food product quality, presentation and value for money.  

Additionally, the Chairman views this simple business model as being their primary recipe for 

success.  Further he believes that by following this simple model it leads to high customer 

satisfaction and is the key to steady, repeat business making this, in my opinion, a key strength of 

the company.  

 

According to the balances presented in the 2016 report, the company appears to have gathered 

significant momentum over the last 12 months with large sums of money invested in the 

acquisition of new restaurants subsequently providing for a substantial increase of revenue from 

2015.  And with over 34 restaurants now in the Group’s portfolio, they appear to be well on the 

way to their primary aim of “taking advantage of a number of potentially attractive investment 

opportunities within the restaurant and food service sectors in the UK” (The Fulham Shore, 

2016). 

 

With intentions to expand the Franco Manca and The Real Greek brands nationally, the 

Chairman has already identified many opportunities for new restaurants outside London with 

many building purchases and construction works already underway.  Interestingly, the Chairman 

cites the exceptional opportunities available in this regard as being primarily due to the 

continuing demise of various retail businesses under the pressure of internet shopping (2016). 

 

As introduced in Section 2.3, something that is not currently evident in the company’s 

statements but which I believe may soon have some impact is Brexit.  I believe Brexit could have 

both positive and negative impacts on the company’s viability, sustainability and future success 

dependent upon how Brexit ends up affecting the UK’s economy and other contributable factors 

in the short and long term.   
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The potential rising costs of imported produce that may result when the UK leaves the EU 

combined with the effects on primary producers and manufacturers of food products may force 

smaller, less financially robust, businesses in the restaurant/food service sector to liquidate.  The 

demise of such businesses thereby offers companies such as TFS, who claim to have the 

resources and ability to remain an ongoing concern through periods of market and industry 

volatility, a variety of attractive opportunities for growth.  I believe that Brexit could present 

some very real opportunities in this regard for investors and those firms such as TFS who seek 

to grow their value through acquisitions.   

 

In aiming to grow shareholder value by increasing both the profitability and value of each 

individual business, the company is also providing new opportunities for itself through 

diversifying their interests and expanding into other restaurant related concepts such as online 

ordering, takeaway delivery, branded street food stalls and even cookbooks.  I believe these are 

key opportunities for the company as they can be readily replicated and applied across all brands 

if proven successful, greatly increasing the company’s revenue stream. 

 

Going forward, the Chairman has assured readers in his 2016 Statement, “sites are available, our 

restaurants are busy and popular, our prices are good value and our staff members are well 

motivated.  We therefore look forward to the further expansion of our Franco Manca and The 

Real Greek businesses during the current year” (The Fulham Shore, 2016).  Having carefully 

reviewed the company’s latest annual report, if I believed everything in it, I would be inclined to 

agree with his comments.  However, given that I am not “sold” on the promotional material 

presented to me in the report and find myself wary of the truthfulness of the numbers I am not 

sure I believe him just yet. 

 

What I do believe at this point is that there may also be quite a few challenges and negative 

economic impacts facing the industry that could affect the company’s future growth prospects if 

not managed prudently.  Whilst it would appear that positive momentum has been gained by 

increasing revenue-generating capacity through a large number of restaurant acquisitions over the 

last year, I found myself pondering, what would be the negative implications of such a dynamic 

strategic manoeuvre if the effects of Brexit became negatively significant? 

 

As mentioned previously and described by the Chairman in his 2016 Statement, the company 

considers itself fit to sustain and grow operations through any short-term economic uncertainty 

caused by Brexit: 

“We noted the narrow majority for Brexit in June and can only assume that the turbulence that this may 

cause to parts of the restaurant industry and the UK economy in general will last some time.  However we 

feel that, as in previous periods of economic disruption, the restaurant businesses that offer best price / 

best product will prosper, as customers turn to real value”. 
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Despite having this strong belief in themselves and their brands, the directors still consider this a 

risk worth noting in their 2016 annual report and go on to warn readers that the group’s 

performance depends to a large degree on the prevailing UK economic conditions and consumer 

confidence driven largely by Brexit.  Additionally, they report that the UK economy has been in 

a period of growth in recent months with reducing levels of unemployment fostering an 

expectation of stronger consumer spending.  The Chairman conveys confidence through his 

message that the groups’ existing restaurants offer an exceptional customer value experience 

which the directors believe will position the business well in dealing with continued volatility in 

the UK economy (The Fulham Shore, 2016).  

 

As indicated in Section 2.3, Brexit may be affecting many parts of the restaurant supply chain 

including rising prices of imported produce, primary production and food product 

manufacturers, all of which the restaurant sector relies heavily upon.  The directors seem very 

cognisant of the importance of any supply chain disruption and seek to mitigate this risk through 

effective supplier selection and an appropriate back-up supply chain as described in the report.   

Whilst this may address issues concerned with sourcing and getting fresh produce to their 

restaurants, I have pondered what position the company would find itself, from a financial 

perspective, if there became a shortage in food itself or fresh produce available to them and 

pricing became such they could no longer operate viably in their preferred casual dining market.  

I found myself wanting to know more about what the directors were doing strategically with 

their finances to mitigate such risks.  I also wondered if the company’s financial statements 

would be able to answer this question for me as I progress through the unit. 

 

Noting that Group operations are primarily financed through equity funds raised, bank 

borrowings and retained earnings, other risks outlined in the report include the importance of 

maintaining strong development and investment programmes and using simple financial 

instruments for reducing the firm’s interest rate risk.  One would assume that these would be 

closely monitored by the management team and adjusted to take into account any changes in the 

markets and economies affecting the company’s ongoing concern, especially considering the firm 

has increased their borrowings almost threefold since issuing the 2015 Annual Report.  Notably, 

the Chairman, in his statement, seeks to reassure readers by advising, “Our bank, HSBC, has 

been supportive throughout the year and remains so” (The Fulham Shore, 2016).  This 

endorsement from an external user of the company’s financial statements (and one that has 

entrusted money to the company) tells me that if the bank is happy with the business realities 

they are seeing in the company’s financial information, then so shouldn’t I?   

 

In searching for quality of information in this report I pondered just how much of it would be 

relevant and brimming with faithful representation.  How much of it would I find useful or likely 

to influence my decisions?  How accurate is it and is it without bias?  While these questions are 

circulating in my head I keep returning to the auditor’s report warning me that, whilst the 

statements are made based on management’s best knowledge, the actual results may differ (The 
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Fulham Shore, 2016).  To me this renders the whole thing practically useless, automatically 

irrelevant and completely biased.  I guess I never was one to enjoy playing games.  Anyway, who 

can totally trust anyone whose main priority is to sell you something and take your money off 

you? 

 

When reading through the Chairman and Directors’ reports I was surprised to feel that a strong 

sense of trust must have developed between the members of the management team.  From the 

information provided in their biographies, working together, over many decades in some 

instances, seems to have brought them all together into this business at this point in time.  They 

also convey a strong sense of self-belief by saying they can create a profitable and sustainable 

business due to their extensive experience.  

 

I was also surprised to feel how important knowing of this self-belief and trust between the 

directors would be to me if I were making a decision about investing with this company.  In 

learning that I need to trust the people operating the business as much as the numbers they are 

presenting to me, I suddenly realised just how important and significant the management team’s 

background, education and experience were to me.  I have an appreciation now of how 

important it is for the company to ensure investors are confident with the management team’s 

abilities to provide ongoing return for their investment.   

 

The management team’s trust and belief in their 570 employees also appears to be a strong focus 

in the strategy to ensure ongoing success of the company.  The company believes that by having 

a personal interest or concern in their workplace through the gifting of shares and other 

employee incentive schemes, this will help maintain high calibre, loyal and motivated staff.  The 

company also ensures all staff is paid at or above the recently mandated UK National Living 

Wage regardless of age, despite the law providing for over 25’s only.  I think this is a very wise 

strategy. 

 

As Steve Jobs and Bill Gates agree in the interview referred to in Chapter 1 of the Study Guide, 

it is the passion and the people that make the success of a business.  In recognising through their 

company strategies that enthusiastic staff is essential to the sustainability of their business The 

Fulham Shore appear well placed to ensure their longevity and, thus, ability to remain an ongoing 

concern.  All of which, in my belief, provides a level of reassurance and attractiveness to 

investors and ongoing employment security for staff.  The directors believe so strongly in this 

concept that they continue to look for additional ways to incentivise their staff as businesses 

under their ownership grow. 

 

2.4.3 Conclusion 

Whilst there still appears to be a little magic going when I look at financial statements, I am 

nevertheless very relieved that I feel so much more comfortable with my company’s annual 

reports than I did when I first downloaded them.  In fact, I am looking forward to building on 
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this level of comfort and to converting it into confidence instead.  I am keen to look at the 2017 

annual report to see if the company maintained their growth phase, what effects their major 

acquisitions have had, and whether the uncertainty generated by Brexit has started to affect their 

businesses in any way.  

 

In gaining a deeper comprehension of TFS through analysis of its annual reports I also 

understand now that the business realities of TFS may differ substantially from what is presented 

in these documents, and further, that financial statements may only provide me with a 

management-driven montage of a business’ realities.  Thus, I don’t feel as though I have gained a 

“true” understanding of the company yet, only the understanding orchestrated for me by the 

board of directors through this and other platforms such as Twitter and newspaper articles.  

Accordingly, I remain unconvinced at this early stage whether accounting and financial 

statements can truly assist me in understanding a company’s economic and business realities.  I 

am looking forward to seeing how my opinion may change as I learn more about the craft of 

financial report preparation and how it is used to present a business’s realities to the outside 

world. 

 

2.5 Discussion with Peers  

As noted in my key concepts, comments and questions from the Study Guide Introduction and 

Chapter 1, I was relieved to find out that collaboration with my peers on assessment items was 

not only encouraged, but an expectation that would form a large part of my learning in this unit.  

At first it was difficult to comprehend this concept but now that I have experienced it for myself 

I am a definite advocate.   

 

The valuable insights gained into my own company from engaging and interacting with peers has 

been an eye-opening experience.  I never would have imagined that I would glean so much for 

myself from others just by participating in discussions around common themes.  Additionally, I 

never would have thought myself capable of engaging in such lively discussion via so many 

different online communication platforms.  Being able to use these discussions to learn for 

myself in a meaningful way has seen me grow to realise that this type of engagement can provide 

me with not only answers to specific questions about my company, but an opportunity to view 

and experience the way others learn that may in turn also enhance my own learning.   

 

This was particularly evident when I was comparing companies with peer Sarah Goodchild 

whose assigned company also operates in the food industry.  Suddenly I had this major 

revelation that reflective writing was actually a very particular style of academic writing and 

further, that I had never really written in this style before in my life and thus had no clue about it.  

It caused me to realise that I had not even thought about reflective writing at all which may go 

some way to explaining the difficulties I faced writing my first ever KCQs for Step 1.  After 30 

years of writing material using mostly someone else’s thoughts and ideas (i.e. corporate policies 
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etc.), I felt quite disabled by the prospect of a different style of writing that I was not familiar 

with and angry with myself for missing this glaringly obvious requirement.  I can’t explain why I 

had automatically written my first KCQ in a format similar to how I would write a report for 

work I didn’t even think about it, I just did it.  I guess I just thought that writing was writing and 

I only had one way of doing it.  

 

Whilst I am now enjoying the process of mastering the art of reflective writing, I was initially 

quite challenged by the concept of using my own thoughts, ideas and opinions in my university 

studies and for these to be the main focus of my writings and assessment pieces.  This concept 

was just totally foreign to me.  Realising that I had used the incorrect form of writing so far also 

caused me to question and re-write most of what I had already written for the rest of the steps in 

assignment 1.  This was a very stressful time for me but one that I am grateful to have 

experienced early in the unit.  Whilst I didn’t technically learn something about my company on 

this particular occasion I sure did learn some things about myself! 

 

Of course I have also learned a lot about my company and have found it useful to compare with 

other companies in the same industry.  I have also marvelled at the many different versions and 

size of financial reports that I have seen throughout my travels around peers’ blog sites. I have 

thoroughly enjoyed the interactions I have had with my peers on the Moodle discussion forums, 

via email and in particular on blog sites.  The peers with whom I have enjoyed the most 

connection and discussion with thus far are: 

 Wendy Armstrong:  https://valuationsbywendyarmstrong.wordpress.com 

 Kelly Patrick:  https://kellyaccountantintraining.wordpress.com/ 

 Tiffany Treen:  https://tiffanytreenaccounting.wordpress.com/ 

 Sarah Goodchild:  https://sarielstories.wordpress.com/ 

 Kim Temple:  https://templekim.wordpress.com/ 

 Kim Street:  https://kstreet40.wordpress.com 

 Maxine Moore: https://itsaccrualworld107.wordpress.com 

 Kate Dwyer:  https://katesaccountingstudy.wordpress.com/ 

 

Overall, I am very pleased with the company I have been allocated.  Being a keen cook and 

having been very close to opening my own café in the past I was excited at the prospect of 

studying a company in the restaurant industry and finding out all of the things I probably should 

have known back then!  Having the opportunity to discuss aspects of my company with peers 

has been invaluable and has certainly helped me to gain further insights into my company and 

also alerted me to other external factors that may also affect my company such as political and 

economic instability. 

 

  

https://valuationsbywendyarmstrong.wordpress.com/
https://kellyaccountantintraining.wordpress.com/
https://tiffanytreenaccounting.wordpress.com/
https://sarielstories.wordpress.com/
https://templekim.wordpress.com/
https://kstreet40.wordpress.com/
https://itsaccrualworld107.wordpress.com/
https://katesaccountingstudy.wordpress.com/
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2.5.1 Top Three Blogs 

The participants in the unit this term have made it very difficult to choose only 3 favourites.  

There are many quality blog sites out there all expressing the different personalities behind the 

people who created them.  A lot of work has been put into developing these sites into 

meaningful online communication platforms that I have thoroughly enjoying learning from so 

far.  I commend all of my peers for their blogging achievements and think everyone deserves 

recognition for their efforts.  I have chosen the following three blogs as my top three because 

they have all added value of a different kind to my learning experience so far: 

 

1. Tiffany Treen – Accounting:  More than Numbers 

Tiffany’s blog site and her entertaining blog posts have always made me laugh and 

reminded me that I am here to enjoy this study experience rather than find it a chore.  

Being a “furbaby” devotee myself I totally related to Tiffany’s family of pets and the joy 

they obviously bring to her life.  Tiffany is always the first to lend a helping hand to 

fellow students and I really admire her willingness and ability to be so generous with her 

time. 

 

2. Kim Temple – Dancing on a Dandelion 

As a mature aged student I really connected with the themes and thoughts in Kim’s blog.  

The symbolism Kim uses to reflect on her journey really resonated with me and I found 

the quotes used very inspiring in my own.  I really appreciated Kim’s efforts in creating 

an easy to navigate blog with a very welcoming atmosphere. 

 

3. Sarah Goodchild – Sariel Stories 

Sarah’s blog site is like a treasure trove of all kinds of information.  I respect Sarah’s 

academic achievements and find great personal value in the additional information she 

provides on things she has learned during her previous university studies.  I really 

appreciate that Sarah has taken the time to share her experiences with others and very 

much value the opportunity to review and learn from her work.  

 

 

 

  

https://tiffanytreenaccounting.wordpress.com/
https://templekim.wordpress.com/
https://sarielstories.wordpress.com/
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3.0 STEP 4 – Financial Statements 
 

 
 

3.1 The Fulham Shore PLC – Financial Statements 

 

See Excel file accompanying this submission named: 

Robyn Tobin S0200990 (ASS#1 - Step 4) Company Spreadsheet.xls 

 

This file contains TFS’s consolidated Income Statements, Balance Sheets and Statements of 

Changes in Equity for the periods ending March 2013 – 2016.  This information was taken from 

the company’s annual reports publicly available on the internet: 

1. The Fulham Shore PLC – 2014 Annual Report 

2. The Fulham Shore PLC – 2015 Annual Report 

3. The Fulham Shore PLC – 2016 Annual Report 

 

 

 

 

 

  

http://www.fulhamshore.com/wp-content/uploads/2012/04/FS_AR_2014.pdf
http://www.fulhamshore.com/wp-content/uploads/2012/04/FS_AR_2015.pdf
http://www.fulhamshore.com/wp-content/uploads/2012/04/FS_R_2016.pdf
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4.0 STEP 5 – Study Guide Readings 
 

 
 

At first glance of Chapters 2 and 3 (S3.1 and 3.2) I surmised that I was about to receive a good 

dose of fundamental accounting information that I really needed to understand.  I knew that if I 

didn’t understand it, studying the rest of the unit was likely to cause me insufferable amounts of 

angst and stress.  In easing us nicely into the unit’s learning objectives through the introduction 

and chapter 1, Martin gets us to roll up our sleeves very quickly in Chapters 2 and 3 and dives us 

head first into, what feels to me like, the accounting engine room. 

 

My key concepts, comments and questions for this reading are exactly the same as those 

identified and discussed in detail in Section 2.4 (pp. 7-15).  In providing such comprehensive 

KCQs over these eight pages, as interpreted through my company’s financial statements, I feel I 

have inadvertently covered the requirement for step 5 already, and any further discussion here 

would result in unnecessary repetition.  

 

The key concepts I drew from Chapters 2 and 3 and discussed in Section 2.4 were: 

 

 company background and structure; 

 industry regulations/corporate governance; 

 extended accounting equation; 

 five elements of accounting; 

 the four general-purpose financial statements (GPFS); 

 judgements and assumptions made when preparing GPFS; and 

 the quality of information in financial statements. 
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5.0 STEP 6 - Individual Feedback with Colleagues 
 

 
 

5.1 Peer Feedback Forms Sent 

During the feedback period for Assignment 1 I enjoyed reviewing many of my fellow students’ 

draft work.  I had the pleasure of sending the following four peer feedback forms: 
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5.2 Peer Feedback Forms Received 

During the feedback period for Assignment 1 I received five peer feedback forms as follows: 
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ACCT11059 Accounting, Learning and Online Communication 

ASS#1 STEP 6 – PEER FEEDBACK FORM 

__________________________________________________________________________________ 

Feedback from:  Kelly Patrick 

Feedback to:  Robyn Tobin 
__________________________________________________________________________________ 

Step 1 
KCQs 

You really seem to have a good grasp of how to approach KCQs. I 
have enjoyed reading others work (particularly yours) as it has 
helped me more than the exemplars to understand what a KCQ 
was. It’s funny how we can hear the same message a dozen times 
and not understand it then someone comes along and says the 
same thing and we are like “WOW, I’ve never heard that 
before”…you were my WOW moment. 

Step 2 
Introductory words in Description Box 
Photo and description 
Link to your blog/Set up blog 

Robyn, your blog has been one the most influential in this unit, for 
me anyway. You have been ahead of the rest of us and the work 
you put into your posts (and your blog in general) has been over 
and above what is necessary to complete the assessments 

Step 3 
Background information on company 
Comments/KCQs 
Comments on other’s blogs 

A fantastic and thorough background, I really enjoyed reading 
this. It was well written, clearly explained, ideas flowed and were 
easy for the reader to follow. I especially liked that you used 
headings, it makes a large document easier to read and gives the 
reader a little insight into the content in the next section. Lastly, 
well done for relating your impressions back to the study guide. I 
didn’t think to do that and I haven’t seen anyone else (yet) who 
has done that. 
Robyn’s comments on other people’s blogs have always been very 
upbeat and insightful. I have always enjoyed reading a new post 
as it resonates with many of the same issues I had been 
experiencing, and that reminds me that even though I am 
studying via distance I am not alone in this unit.  

Step 4 
Input company’s financial statements 

I did notice something odd right off the bat in your Statement of 
Movement in Equity. You have linked the closing balance to the 
opening balance for the next year, which is correct, but there is a 
discrepancy in the closing balance of 2013 and the opening 
balance of 2014. Was there an error in your company’s annual 
reports? I had this problem. Maybe mention this in the notes 
section of your Excel spreadsheet. Other than that, your 
spreadsheet looks very professional and the formulas (as far as I 
can tell) are accurate. It looks like you had a difficult annual report 
to interpret so job well done! 

Step 5 
KCQs 

 See response for Step 1 and 3 

Step 6 
Individual feedback with others 

I’m not sure what I should write here…sorry! 

Overall ASS#1 I don’t know what else I can add here, other than to say fantastic 
job; your positivity is infectious and I know with that attitude you 
will do well in this unit and in your degree. You’re off to a great 
start! 
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ACCT11059 Accounting, Learning and Online Communication 

ASS#1 STEP 6 – PEER FEEDBACK FORM 

__________________________________________________________________________________ 

Feedback from:  Sandhya Kalais 

Feedback to:  Robyn Tobin 
__________________________________________________________________________________ 

 

Step 1 
KCQs 

I have seen your assignment your work is very good but you didn’t 
describe it in different categories so it’s hard to find the steps. 

Step 2 
Introductory words in Description Box 
Photo and description 
Link to your blog/Set up blog 

You blog is well presented. I like it. 

Step 3 
Background information on company 
Comments/KCQs 
Comments on other’s blogs 

 Your work is good but again it’s very hard locate the comments, 
reports and KCQ’s. Please work on it if you want.  

Step 4 
Input company’s financial statements 

Your spreadsheet is easy to locate and summarize. The calculation 
is well done. 

Step 5 
KCQs 

Not provided 

Step 6 
Individual feedback with others 

Not provided 

Overall ASS#1  
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5.3 Discussion/Learning from Others 

As noted in Section 2.5 I have been surprised by the value I have come to place on engaging 

with peers, in actively discussing and receiving constructive feedback on the various aspects of 

assessments and studying this unit in general. 

When I commenced this unit the last thing I was expecting was to learn so much through 

connecting and interacting with others.  In participating in this feedback process I have found 

that it has greatly helped me to not only understand better the requirements of the assignment, 

but to appreciate that everyone takes a different approach to the same thing.  In understanding 

this difference in approach I can use what I have learned from others to evaluate and enhance 

my own approach.  

Specifically, I found the feedback on my draft work very useful for confirming things I may have 

already been suspecting as needing attention such as my company KCQs being too 

comprehensive as noted by a few of those who provided feedback to me.  Receiving this 

feedback also raised several issues that I had not considered such as outlining my concepts more 

clearly as also noted by a few of the participants’ feedback and adding further information to my 

Moodle profile.  This feedback was very useful in assisting me to further develop the standard of 

my work, something which is very important to me. 
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